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GOAL 1 | OUR

COMMITMENT
TO A TRANSFORMATIONAL
TITAN EXPERIENCE
Provide a transformative
educational experience and
environment for all students.
Titan students are immeasurably
enriched by immersive experienc-

DEPARTMENT OBJECTIVES

DEPARTMENT STRATEGIES

1 | Programs

1 | Protect, enhance and promote our existing signature programs, including: a Student media and agen-

Protect, enhance and promote
our signature programs and

cy, (Daily Titan, Tusk, Al Dia OC News, and PRactical
ADvantage Communications); b Required internships;

high impact practices.

c High-quality capstones and specialty classes with

that support their well-being,

2 | Curriculum

Film Festival, border reporting and AAF competition);

provide a sense of belonging, and

Examine and enhance

promote academic success. The

curriculum, including through
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teaching and learning.
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and affinity for the university —
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entities, including Dept. of Modern Literature and
Languages (Spanish for Hispanic Media Certificate)
and Titan Communications (Titan TV/Radio/Universe);

f Student scholarships and awards.
2 | Develop sustainable new signature programs in
areas identified by faculty, including the Arboretum

ensure Titan graduates are well

Project and sports media programs.

prepared to excel in the work-

3 | Increase opportunities for global education and

force or in further education.

Spanish-language media, including through study
abroad programs, opportunities for global diversity
in curriculum and programming, and partnerships
with the Latino Communications Institute.

4 | Providing training and support for digital skills
instruction across the curriculum.

5 | Operationalize key components of the department’s assessment plan, including the program
e-portfolio assessment in the capstone class, and
“closing the loop” discussions for curriculum enhancements based on assessment collection data.
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GOAL 2 | OUR

COMMITMENT
TO STUDENT SUCCESS
AND COMPLETION
Strengthen opportunities
for student completion
and graduation.
Perhaps nothing is more central
to our educational mission than
providing equitable access to
the opportunities and resources

DEPARTMENT OBJECTIVES

DEPARTMENT STRATEGIES

1 | Student Recruitment

1 | Enhance branding and messaging for the Communications major: a Developing branding messages,

Increase student enrollment to
remain one of the largest mass
communications departments
in the U.S.

necessary for student success.

2 | Student Success

Degree completion is one met-

Improve communications to
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increase student engagement

which student success is mea-

with signature programs and

sured, and our commitment to

graduation pathways.

supporting students achieve that
goal is interlinked with myriad
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success in all its forms.

emphasizing CSUF as first-choice California university for students interested in mass communications

b Create posters and brochures c Enhance website,
including pages for HIPs, with information and photos

d Develop materials and communications plans for
presentations in introductory courses e Create a
promotional video

2 | Develop a comprehensive student recruitment
and retention plan, based on enrollment trends,
for both new students and existing students that
includes multiple opportunities faculty engagement.

3 | Identify better pathways for transfer students
through greater engagement with community college partners and information about the Associate
Degree for Transfer Major (ADT).

4 | Increase recruitment for the Department’s certificate programs in Digital Communications Media,
Radio-Audio, Photocommunications and Spanish for
Hispanic Media.

5 | Provide greater training for faculty on all aspects
of student advising and engage faculty more in
student advising opportunities.
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GOAL 3 | OUR

COMMITMENT
TO FACULTY AND STAFF
DIVERSITY AND SUCCESS
Recruit and retain a
high-quality and diverse
faculty and staff.
We value the abundant depth and
breadth of diversity of our campus, and recognize the profound
power gained from learning amid,
supporting, and celebrating the

DEPARTMENT OBJECTIVES

DEPARTMENT STRATEGIES

1 | Faculty and staff diversity

1 | Enhance faculty recruitment of under-represented

Enhance faculty and staff
recruitment and retention to
increase diversity, including by
gender, race, ethnicity, sexual
orientation and background.

minorities, including through best-practice search
strategies.

2 | Promote excellence in teaching and engage
faculty, including full-time and part-time faculty, in
collaborative professional development aimed at
improving teaching methods, including innovations
and technology in instruction.

multitude of backgrounds and

2 | Faculty and staff excellence

3 | Provide support for and promote excellence in

perspectives here. Key to our suc-

Provide support and recogni-

faculty research and professional service.

cess as an institution is elevating

tion for excellence in faculty

4 | Evaluate, develop and/or revise if necessary

and infusing equity-minded prac-

teaching, research and service

tices in all that we do. We must

and staff support.

also continue to recognize and
uplift the vibrancy of our faculty
and staff, as our students grow
and achieve in an environment
that is as diverse as they are.

policies and procedures for evaluating tenure-track
faculty and lecturers.

5 | Provide support and opportunities for professional development to department staff.
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GOAL 4 | OUR

COMMITMENT
TO OUR LEARNING ENVIRONMENT AND LEGACY
DEPARTMENT OBJECTIVES

DEPARTMENT STRATEGIES
1 | Improve external communication efforts to promote

In direct service to the education-

1 | Alumni and
professional engagement

al mission of the university, we

Engage more regularly and

seek to maximize revenue oppor-

meaningfully with alumni and

Expand and strengthen our
financial and physical capacity.

tunities and philanthropic investment in the institution, while
also ensuring that our physical
spaces best support and promote
our learning environment and
the evolving needs of the Titan
community.

professional partners.
2 | Resources

the Department, including targeting brand messaging through digital, video, and print communications.

2 | Develop a comprehensive plan for alumni engagement and outreach, including for alumni identification and tracking; one-way and two-way communications; and opportunities for alumni involvement
and engagement with classes and programs.

Expand physical space and

3 | Increase fundraising to the Department and its

increase financial resources.

signature programs, including through more engagement with faculty, alumni, businesses, and foundations.

4 | Advocate for space and facilities needs identified
by faculty.
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