
HUMAN COMMUNICATION STUDIES

ORGANIZATIONAL COMMUNICATION DYNAMICS
HCOM 326/Spring 2021 
Thursday 4:00 – 6:45 p.m.
Instructor:  S. Irene Matz, Ph.D.

*Office Hours:







Tuesday/Thursday 10:00-11:00 a.m.






Or by appointment

Office:

CP 420-11
Mail:

CP 420

Phone:

657-278-4418


E-mail: imatz@fullerton.edu
Website: http://commfaculty.fullerton.edu/imatz

HCOM 326-02
Schedule No. 13383
Virtual until notified 
Course

Required Texts:
Eisenberg, E.M., Trethewey, A., LeGreco. M. & Goodall, Jr. H.L. (2017). Organizational Communication (8th ed.). Boston: Bedford/St. Martin’s Press. 
Other Readings:
To be announced
Course Description:  

Prerequisites:  Speech Comm 100, 200 or consent of the instructor.  The inter-relationships between management and communication theories.  The microsystems and macrosystems within an organization are emphasized in terms of intra-personal, interpersonal, small group and organizational communication theories.  

Learning Goals & Outcomes
· Further your understanding of systems, organizational theories and ethnographies
· Identify organizational theories, ethnographies and systems and its influence on organizations

· Critical analysis of state of organizations from a communication’s perspective

· Identify and discuss these states comparing present and past histories

· Explore ethical considerations and standards for decision-making
· Discuss ethics used and abused in organizations and its implications of the organizations relating to current organizations, business, government, universities, other
· Examine actual case studies and integrate theoretical applications
· Incorporate present-day events and discuss theoretical implications

· Critically analyze approaches to leadership and organizational communication and relationships
· Identify and discuss how leadership influences `
· Encourage professional and personal intellectual growth
· Students should self-analyze their professional and personal growth and development
Assignment, Assessment Percentage & Points 
Mid-term Assessment




20%

200

Final Assessment




20%

200

Chapter Cases/Readings



10%

100

Individual Paper




20%

200

Attendance & Participation



  5%
              50

Final Group Assignment



Written 15%



15%

150



Oral 10%



10%

100

Total points





100%
          1000
Final points:
A
1000-930

B-
829-800

D+
699-680
A-
  929-900

C+
799-780

D
679-630
B+
  899-880

C
779-730

D-
629-600
B
  879-830

C-
729-700

F
599-
Course Policies

University regulations require that you are provided with a statement about plagiarism and other informational services in the course syllabus.  
Academic Dishonesty

Academic dishonesty includes but is not limited to cheating on examinations or assignments, unauthorized collaboration, plagiarism, falsification/fabrication of university documents, any act designed to give unfair academic advantage to the student (such as, but not limited to, submission of essentially the same written assignment for two courses without the prior permission of the instructor), assisting or allowing any of these acts, or the attempt to commit such acts.  (please see http://www.fullerton.edu/senate/PDF/300/UPS300-021.pdf.)
Plagiarism
Plagiarism is defined as the act of taking the specific substance of another and offering it as one’s own without giving credit to the source. Sources must be cited accurately and appropriately.  When sources are used, acknowledgment of the original author or source must be made following standard scholarly practice. Cases of plagiarism will constitute dismissal from the course with a failing grade.

Differently abled
Students with documented special needs are supported through the Disabled Student Service (DSS) office, UH 101, 657-278-3117 and as documented at www.fullerton.edu/disabledservices/.  If you have a need, but have chosen not to register at the DSS office, please discuss with me so that I am aware and can make special accommodations for you.  I cannot support you with special needs if you do not make me aware of these.  I promise confidentiality, support, and understanding.  I am here to make your life easier, not more difficult; I hope to gain your trust.
Emergency

http://emergencypreparedness.fulleton.edu. Make certain that the University has your updated and current contact numbers.

http://fdc.fullerton.edu/teaching/syllabus.php
· Academic Dishonesty Policy

· Emergency Preparedness

· Undergraduate Student Learning goals

· General Education: Programmatic Student Learning Goals & Outcomes

· Graduate Student Learning Goals

· Student Learning Outcomes by Degree Programs

· Library Support

· Final Exam Schedule
Flexibility

Please allow for flexibility with our schedule due to class enrollment, class speakers, or other events that need a schedule adjustment.  If assignment dates changed, it will always be to your advantage and give you more time not less.  If there are changes, you always have the opportunity to hand the assignment in on the first deadline.  

Assignments

All assignments are accepted on or before the due date.  Assignments should be “professional” quality and must be completed and handed in for a final grade. Please type all assignments and use APA citation style.  This is an upper-division course and it is expected that you will hand in quality work that includes grammar, syntax, spelling, and appropriate APA citation.
I do not offer extra credit assignments.  If you complete the course requirements with commitment, you will have given ample time for this course and learning opportunities and to allow more assignments make it more difficult for you.
If you need extra time or accommodations, please privately let me know.  I am here to help you succeed! 
*Office hours
If you want to meet virtually during office hours, please let me know at least 15 minutes before the posted time, and open our class Zoom account.  I am also available for a discussion at a time that is convenient for both of us.  You may email me, and I will return the message within a few hours if not immediate.  Additionally, I am available for phone calls, emails, and Zoom meetings during the office hours or other times.  
Academically challenging
I want this course to challenge you academically and personally for your growth potential. Your personal video will help me know your goals for the class so that I can appreciate your potential, challenging opportunities, and commitment to the course.
Virtual meeting protocol 
In all candor, this is not my personal modality for teaching.  I also feel that you are not given the richness of the face-to-face contact to understand the richness of both the verbal, nonverbal, tone and interchange between your professors and student colleagues.  That acknowledged, it is my obligation to make this course as meaningful as possible and create an environment that is conducive to learning.  It is important that we all follow the same protocol throughout our class meetings and the semester.  Conduct yourselves as though we were in the classroom.  Appropriate dress, cameras on (unless we have personally discussed reasons why it is difficult to comply), no eating, drinks are allowed (nonalcoholic), must stay in the zoom meeting and not exit or look at other sites (emails or other), eliminate distractions, zoom in a quiet room (no driving in cars while meeting), and be attentive to others and their conversations.  Microphones on unless you have a disturbing background noise. Try to sit appropriately – not in bed unless that is your only place.  Please use the icon to raise your hand so that we hear everyone’s comments.  I will be asking questions throughout the class.  Enter the Zoom class at least 5-10 minutes earlier so that I can take attendance and we can begin promptly.  The bottom line is to be respectful of all, and I vow respect to all.  This isn’t ideal, I know, but we can make it more teachable semester.
Technical support
Please contact the following link or 657-278-8888 for Canvas or technical support.

https://canvashelp.fullerton.edu/m/Making the Most of Canvas1/1274071-how-do-i-add-support-resources-for-students-to-my-course.
	
	SCHEDULE

Thursday 
	

	Date
	ASSIGNMENT
	CHAPTER

	
	
	

	1/28
	Introduction to course; Chapter 1: Communication and the changing world of work
	Chapter 1

	2/4
	Defining Organizational Communication; Early Perspectives on Organizations
	Chapter 2, 3

	2/11
	Systems Perspective on Organizations; Ethics discussion; 

bring an article on ethics to share in class
	Chapter 4
Ethics 

	2/18
	Library lecture  
	

	2/25
	The Insider Film
	

	3/4
	Mid-term Exam (Chapters 1, 2, 3, & 4)
	

	3/11 
	Cultural Studies; Review Mid-term
	Chapter 5

	3/18
	Critical Approaches 
	Chapter 6

	3/25
	Insider Paper due & discussion 

Group prospectus due 
	

	4/1
	Spring Break  
	

	4/8
	Identify and Difference In Organizational Life 
	Chapter 7

	4/15
	Teams and Networks 
	Chapter 8

	4/22
	Leadership 
	Chapter 9

	4/29
	Organizational Alignment: Managing the Total Enterprise; Final Group presentation due, both written and PowerPoint slides 
	Chapter 10

	5/6
	Group Presentations 
	

	5/13
	Group Presentations 
	

	5/20
	Final Exam 5:00-6:50 p.m. (Chapters 5, 6, 7, 8 & 9)
	


Attendance & Participation 

(5%)

We have 15 classes and you will be given three (3) points for each fully attended class with an additional five (5) points for participation that includes being active in the discussions and listening to others’ discussion. 
Please let me know if you will not attend class so that I can give you an excused absence.
Chapter Cases 
(10%)
Case studies are included at the end of each chapter.  You are responsible for reading, analyzing and discussing these or any part of the chapter that is of interest to you at each class meeting.  You should be prepared to incorporate definitions, perspectives and concepts related to the case and topic.  These cases will be discussed on the assigned date for the chapter readings. You could also choose to discuss part of the chapter, concept, theory or other instead of the case study.  Come prepared to share your insights.  Submit a one-two page discussion that includes any outside research and references, if appropriate.  Adding your insights and comparing the issue to a current event are helpful and enhance your points.  You are responsible for all 10 chapters and will be given up to 10 points for each chapter. You should be prepared to discuss your findings during our class discussions/lectures.  You may be asked to join a chatroom to share your information.  Chapter reflections are due on the scheduled date that corresponds to the chapter schedule. See the schedule for the chapter assignment date.
Individual Paper (The Insider)

(20%)

Insider (film discussion)

Characters:

Jeffrey Wigand – played by Russell Crowe

Lowell Bergman – played by Al Pacino

Mike Wallace – played by Christopher Plummer

Other characters and organizations to discuss:

Wigand’s wife

Bergman’s wife

CBS

Brown & Williams

Tobacco industry and the 7 dwarfs

District attorney

60 minutes

Wall Street Journal

New York Times

Write a six -page (minimum; could be more) response that discusses the ethics and responsibilities that were apparent in the film.  Take one or more characters, an organization or an issue or event  (Brown & Williams; tobacco industry; CBS, etc.) and discuss the actions and ethical responsibilities as it relates to our class discussion on ethics and substantiate it with examples.  You could take any of the following – challenging assumptions about the role of corporations in society; responsibility and authority as a leader; laws, social norms and values, ethical standards, ethical dilemmas that apply in the situation or whatever direction you want to take your discussion.  Include a reference page.  Support your findings with our discussion on ethics and cite with APA style.  Include at least  eight references. 
Questions for discussion:

1. The ethical dilemma for Wigand – if testimony in Mississippi that violated Kentucky law, put him in harms’ way, did he make the right decision?  He could be jailed, and his family would have no income, and his ill daughter in need of medical attention, would be at grave risk.

2. Is Wigand’s loyalty to the greater number of people or his own family?

3. What is the role of corporations in society – to employees, stockholder, stakeholders, society?

4. What is the responsibility and authority as a leader in an organization?  Did Brown and Williamson’s leader violate this?

5. What obligation did Bergman have to Wigand?

6. What were the obligations and ethical responsibilities of CBS in view of their upcoming sale to Westinghouse Electric Corporation?

7. Leaders, good leaders, are loyal to their constituents.  Analyze and describe examples of the leaders in this case study and the outcomes.  Did the leaders become toxic?

8. This case is peppered with miscommunication between Wigand and Brown & Williamson; Wigand and Lowell Bergman; Wigand and his wife; CBS Corporate vs. CBS news; and others.  Analyze these communication interacts and evaluate the outcomes.  What communication theories – trust, honesty, clarity – were apparent?

Finally, in your paper, relate your topic to either an historical or current event that relates to your discussion.  Include the parallel, decision making, ethics and other areas that are relative to your discussion.  For example, if you discuss the honesty and disclosure of the tobacco industry as it relates to the harm with cigarettes, you could relate it to Enron and their dishonesty to the stockholders, employees, and others and how it harmed all stakeholders.
Introduction – your thesis for the paper

Body – main points supported by subpoints and research


Bring in at least one of our course theories or concepts that relate to your study

Conclusion – your final thoughts

You should include a title page with your name, class title, class time and professor name.  The title page and reference page are not included in the number of pages.  These are additional pages.

DUE DATE FOR PAPER:  March 25, 2021
Final Group Presentation
Case Study
(15% written & 10% oral)
· A business case study is, essentially, a story.

· It’s a narrative about a problem, challenge, or opportunity faced by a manager or executive that has a few possible solutions or outcomes.

· The story is told as accurately, fairly, and completely as possible, incorporating as many viewpoints as the author can reasonably accommodate.

· Such cases are never written for the purpose of identifying heroes and villains, but for the purpose of beginning a discussion about business problems.

A case study is different from a case history in that it does not provide definitive answers, outcomes, or alternatives.  You could provide an opportunity for discussion of possible solutions and ways to implement a plan through communication and public relations.

Your task is to identify a business problem, challenge or opportunity for a particular organization.  Scan through the newspapers, annual reports, journals and business magazines/journals to collect ideas of possible cases.  This should be with the realm of an organizational focus and not a social problem. 

Research

Conduct preliminary research: 

Interviews, newspaper files, online databases, or other sources

Include at least 20 sources – primary or secondary (APA style)
Your paper should be at least a minimum of 10 pages with main points and subpoints with headings.

Write

Construct a timeline with key events in chronological order.

Identify key players in the story by name and role.

Identify the critical issues in the case

Rank order them by importance to the executive decision maker

Discuss the leadership during this period; did it change; if so, what were the changes

Divide up the tasks

Gather financial data

Do historical research

Save videotape or streaming video from the Internet

Document

Have at least one reliable or primary source for everything you say or include in the case

Keep detailed notes

Copy down dates, times, page numbers, editions, and anything else that will direct a reader to your source

Use APA style

Write a Draft Outline
Company’s history 

industry

product or service line

revenues

employee base

market share

Begin with a key moment in time for your story
Introduce key characters, role players, and decision makers

Explain what happened, when, and how

Identify all relevant assumptions

Cite sources in text

Use company’s annual reports to develop your case


SWOT 

Strengths, weaknesses, opportunities and threats

Don’t look for conclusions, causal factors, or solutions just yet.
Be specific.  Quantify where possible

Use direct quotes; identify those whom you quote

Consult multiple sources and document as you write

Read about or talk to 

customers

suppliers

shareholders

community officials

regulatory agency officials

employees

competitors

Your paper should include a title page with all members’ names and a reference page with APA style references of your sources.  The paper should include titles, subtitles with your information in each of these sections – APA style. The paper should include an abstract of your report.  

A proposal of your topic is due Thursday, March 25, 2021  At least one page.
Final paper and PowerPoint slides are due Thursday,  April 29, 2021 – all groups
Final presentation
Make the story flow smoothly

Include charts, graphs, pictures: whatever makes the story readable for a teaching device

Identify the business problem

Explain the purpose of the case

Specify and rank the critical issues

Identify and describe key players

Explain issues students may have trouble understanding

Define specialized terms or unusual processes and procedures

Suggest possible alternative solutions to the problem

Examine advantages, disadvantages for each alternative

Design a PowerPoint presentation

Show the reader what happened 

with photos

company logos

products

people

events

images

news clips

videos

You are responsible for a PowerPoint presentation and an outline report that supports your research.  Include a Reference page of all your research.  Your presentation should last 25 minutes with time for discussion after your presentation.
Your team will be assigned a date during the final two weeks of classes.  

Make this informative, a learning opportunity, and a growth for you professionally in learning about the industry.  Have fun!  Make it unforgettable!   

Mid-term ( chapters 1, 2, 3, 4, & film as well as lecture and class discussions)  20%

Date:  March 4, 2021 (4:00 p.m. Proctorio in Canvas Quiz)
Final (chapters 5, 6, 7, 8, 9 as well as lecture and class discussions)  20% 
Date: Thursday, May 20, 2021 (5:00 p.m. Proctorio in Canvas Quiz)
You will be given a study guide for these exams 

I do not assign plus and minus grades.

Students, let’s make this an unforgettable course!  We can make it happen with your interest and dedication to our learning environment.  I’m 100% on board to support your educational and professional growth and development.  Let’s make it happen! I understand that virtual teaching and learning are not ideal, but with your interactions and total commitment, we can, together, make this a memorable learning semester.  I need your commitment!  
Cheers,
Dr. Irene Matz
Spring 2021 
PAGE  
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